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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHUONG NGHIA THANH Péc lap - Tw do - Hanh phic
S6:32  /KH-UBND Nghia Thanh, ngay 03 thang 3 nam 2025
KE HOACH

Trién khai ap dung, duy tri va cai tién HTQLCL theo Tiéu chuéin qudc gia
TCVN ISO 9001:2015 vao hoat dong hanh chinh

Can cu Quyét dinh sd 19/2014/QD-TTg ngay 05/3/2014 ctua Thu tudng
Chinh phii vé viéc ap dung Hé thong quan 1y chét luong theo Tiéu chuan quéc
gia TCVN ISO 9001: 2008 vao hoat dong cta cac co quan, td chtrc thudc hé
théng hanh chinh nha nudc;

Can ctr Thong tu s6 26/2014/TT-BKHCN ngay 10/10/2014 cta B trudng
Bo Khoa hoc va Cong nghé quy dinh chi tiét thi hanh Quyét dinh so
19/2014/QD-TTg ngay 05/3/2014 cua Thu tuéng Chinh phu;

Can cu Quyet dinh s 101/Qb-BKHCN ngay 21/01/2019 cua Bo Khoa
hoc va Cong ngh¢ vé viéc cong b mo hinh khung Hé thdng quan ly chat luong
theo tiéu chudn qudc gia TCVN ISO 9001: 2015 cho cac co quan, to chirc thude
hé théng hanh chinh nha nuéc tai dia phuong;

Cian ctr Quyét dinh s6 930/QD-UBND ngay 14/6/2018 cua UBND tinh
Pik Nong vé viéc ban hanh Ké hoach xdy dung, ap dung, duy tri va cai tién Hé
thong quan 1y chat luong theo Tiéu chuan quéc gia TCVN ISO 9001: 2015 vao
hoat dong cua cac co quan, td chtrc thudc hé thong hanh chinh nha nudc tinh
Pik Nong giai doan 2018-2020;

Uy ban nhan dan phudong ban hanh Ké hoach trién khai ap dung, duy tri
va cai tién Heé thong quan 1y chat lugng theo Tiéu chuan qudc gia TCVN ISO
9001:2015 (Hé théng quan 1y chat lugng) vao hoat dong cia UBND phuong nhu
Sau.

|. MUC PiCH, YEU CAU

1. Muc dich

- Ap dung c6 hiéu qua HTQLCL theo tiéu chuian qudc gia TCVN
9001:2015 vao hoat dong giai quyét thu tuc hanh chinh tai co quan. Giup céan bo,
cong chuc thuc hién cong viéc khoa hoc, rat ngén tho1 gian, nang cao chét
luong, hiéu qua cong tac quan 1y va cung cip dich vu hanh chinh cong.

- Tao budc chuyén bién trong cong tac phdi hop giai quyét cong viéc gitra
UBND phuong voi cac phong chuyén mon thanh phé; giita cac b phan chuyén
mon phu’ong v6i nhau va giita co quan ddi véi to chire, ca nhan. Gop phan tich
cuc trong viéc thyc hién co ché “mdt cwa”, “mdt cira lién thong™; dé viéc ap
dung HTQLCL theo tiéu chuan TCVN 9001:2015 thuc sy 1a cong cu hd tro dac
luc thuc hién thanh cong nhiém vu cai cach hanh chinh tai co quan.

2. Yéu cau
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- Tiép tuc trién khai ap dung, duy tri, cai tién va nang cao hiéu qua
HTQLCL theo tiéu chuan quéc gia TCVN 9001:2015 tai co quan.

- Thudng xuyén ra soat, chinh sira, bd sung kip thoi cac quy trinh giai
quyét cong viéc, tudn thi cac quy dinh phap ludt va cac van ban hudng dan. Xac
dinh 16 chuc nang, nhiém vy, quyén han cia CBCC (dic biét trach nhiém cua
nguoi dung dau) va tu‘ng bd phén chuyen moén. Giup ngu:0’1 dung dau CO quan
kiém soat t6t quy trinh giai quyét cong viéc trong pham vi thim quyén quéan 1y
va tir 46 nang cao chit luvong quan 1y.

- Danh gia mot cach khach quan, toan dién viéc ap dung, duy tri, cai tlen
mo rdng tai co quan, dé cong tac tham muu viée ap dung hé théng ngay cang tot
hon.

Il. NHIEM VU CU THE

1. Cac cong chirc chuyén mon, thanh vién Ban chi dao

Céc cong chuc chuyén mon thudc chuc danh cong chire (Van phong -
Théng ké; Tu phap - HQ tich; Dia chinh - Xay dung va M6i1 truong; Van hoa -
X4 hoi; Tai chinh - Ké toan) va thanh vién Ban chi dao theo linh vyc phu trach
co trach nhiém tham muu UBND phuong trién khai viéc xay dung, ap dung, duy

tri, cai tién Hé théng quan 1y chat luong theo tiéu chuan qudc gia TCVN ISO
9001:2015.

2. Viéc thuc hién xay du’ng, ap dung, duy tri, cai tién Hé thong quan
Iy chit lwong theo Tiéu chuin qudc gia TCVN 9001:2015 dwoc thue hién
(Theo phu luc phin cong nhiém vu kém theo)

- Tat ca céc tai liéu quan ly phai thuong xuyén dugc soat xet, hi€u chinh,
bo sung, stra doi, viét mdi va cai tién; cac hoat dong theo doi, do luong dinh ky
van phai duoc tién hanh day du. Cap nhat cac thay d6i cta tha tuc hanh chinh do
Bo nganh, UBND tinh ban hanh, vin ban quy pham phap luat lién quan dén hoat
dong xur Iy cong viée vao HTQLCL dé 4p dung; dam bao cac quy trinh ISO phu
hop véi thu tuc hanh chinh, duy tri HTQLCL c¢6 hi€u luc; van ban quy pham
phap luat va dap tmg yéu cau thuc tién trong xir 1y, diéu hanh cong viéc cua co
quan.

- Viéc trién khai xay dung, ap dung, duy tri, cai tién dam bao ding véi
quy dinh md hinh khung theo Quyét dinh s6 101/QD-BKHCN ngay 21/01/2019
ctia B Khoa hoc va Cong nghé vé viéc cong bd mo hinh khung Hé thong quan
Iy chét luong theo tiéu chuin qudc gia TCVN ISO 9001: 2015 cho céc co quan,
t6 chuc thudc hé thong hanh chinh nha nuéc tai dia phuong.

- B6i voi cac th tuc hanh chinh khong thuc hién xady dung quy trinh ap
dung HTQLCL phai c¢6 vin ban bao cao UBND phudng, UBND thanh phd va
S& Khoa hoc va Cong nghé tinh va néu r6 1y do hoac giai thich ro trong Ban mo
ta HTQLCL.

- Thyc hién danh gia n4i b va xem xét cua lanh dao t6i thiéu 01 nam mot
lan dé dam bao HTQLCL phu hop voéi cac yéu cau cua tiéu chuan I1SO 9001:
2015, quy dinh cua phap luat vé thyc té cong tac tai co quan. Kip thoi khic phuc
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cac sai sot, thuong xuyén co hanh dong phong ngira, cai tién hé thong va phat
huy hi¢u luc, hiéu qua thuc hién hé théng quan ly chét luong.

- Cong bd lai HTQLCL phu hop véi tiéu chuan qudc gia TCVN I1SO
9001:2015 theo huéng dan ciia S& Khoa hoc va Cong nghé tinh, Ban chi dao
ISO phudng khi c6 su diéu chinh, mé rong, thu hep pham vi ap dung HTQLCL.

3. Cong tac tap huin, quan triét, hwéng din

- Cir can b, cong chtic tham gia tap huan Hé théng quan 1y chét lugng
theo tiéu chuan TCVN 9001:2015 theo yéu cau, van ban triéu tap cua UBND
tinh.

- T6 chirc quan triét cac van ban ctia Trung wong va cta tinh nhu: Quyét
dinh s6 19/2014/QD-TTg ngay 05/3/2014 ctia Thu tuéng Chinh phu; Thong tu
s6 26/2014/TT-BKHCN ngay 10/10/2014 cta Bo trudng Bo Khoa hoc va Cong
nghé; Quyét dinh s6 101/QD-BKHCN ngay 21/01/2019 ctia B6 Khoa hoc va
Cong nghé; Quyét dinh sé 903/QD-UBND ngay 14/6/2018 ctia UBND tinh Pk
Nong va cac van ban khéc c6 lién quan.

I11. TO CHUC THU'C HIEN

1. Ban chi dao ISO

- T6 chirc trién khai viéc ap dung, duy tri, cai tién, mo rong HTQLCL
TCVN ISO 9001: 2015 tai co quan theo ké hoach dugc UBND phuong ban
hanh; tong hop, béo cdo cong tac trién khai va két qua kiém tra. To chuc giam
sat, huong dan don ddc cac thanh vién va cac can bd, cong chic cb lién quan
trong qua trinh ap dung, duy tri, cai tién HTQLCL.

- Dam bao toan b hoat dong lién quan dén ‘quy trinh H¢ théng, ndi bo va
quy trinh giai quyét thu tuc hanh chinh cho cac t6 chirc, ca nhan duogc 4p dung
hé théng quan 1y chat luong; trién khai ap dung d6i v6i cac hoat dong danh gia
ndi bo, hoat dong khac ciia don vi néu thiy can thiét.

- Kiém soat qua trinh xay dung, ap dung va duy tri h¢ théng quan ly chat
lwong; chiu trach nhiém vé hiéu lyc, hiéu qua cta viée duy tri, cai tién va mo
rong hé théng quan 1y chat lugng trong hoat dong clia co quan.

2. Cac cong chirc chuyén mén, cong chirc Bo phan Tiép nhin va Tra két
qua

Trén co s& chic nang, nhiém vy, tham muu UBND phuong trién khai
thuc hién t6t ndi dung ké hoach nay (Theo phu luc phéin céng nhiém vu kém
theo).

3. Cong chirc VH-XH

Phbi hop véi cac cong chic chuyén mon tham muu UBND phuong to
churc thong tin tuyén truyén trén cac phuong tién thong tin dai chung veé viéc ap
dung Hé théng quan 1y chat lugng theo TCVN ISO 9001: 2015.

4. Cong chire TC-KT

Trén co s& quy dinh tai Thong tu s6 116/2015/TT-BTC ngay 11/8/2015
cua B¢ Tai chinh quy dinh cong tac quan ly tai chinh doi voi tu van, xay dung,
ap dung, duy tri va cai tién HTQLCL theo tiéu chuan quoc gia TCVN ISO
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9001:2008 vao hoat dong cua cac co quan, t6 chirc thudc hé théng hanh chinh
nha nudc; tham muu UBND phuong can doi kinh phi dé trién khai thuc hién co
hiéu qua.
~ Tréndayla Ké hoach triép khai ap dung, duy tri va cai tién Hé théng quan 1y
chat lugng theo Tiéu chuan quoc gia TCVN ISO 9001:2015 vao hoat dong hanh
chinh tai UBND phuong Nghia Thanh, yéu cau Ban chi dao ISO, cac can b9, cong
churc nghi,ém tdc trién khai thuc hién. Trong qua trinh thuc hién, néu :[héy kho 7khq€1n,
vudng mac kip thoi bao cao UBND phuong (qua Van phong - Thong ké) dé tong
hop trinh 1anh dao UBND phuong xem xét, chi dao.
Trén day la K& hoach ‘grién khai ap dung, duy tri va cai tién Hé théng quan
Iy chat lugng theo Ti€u chudn quoc gia TCVN ISO 9001:2015 (H¢ thong quin
1y chat lvgng) nam 2025 vao hoat dong cia UBND phuong./.
Noi nhgn: CHU TICH
- 86 KH&CN tinh (b/c)
- UBND Thanh phé (b/c); '
- Bang ty — HDND phuong;
- CT, céac PCT UBND phuong;
- Cac cong chirc chuyén mén (t/h);
- Luu: VT, Ho so ISO.

Ky bi: Uy ban nhan dan phuong Nghia
hanh

Co quan: Tinh Pik Non
Thoi gian ky: 03/03/2025 10:42:14
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UY BAN NHAN DAN

PHUONG NGHIA THANH

(Keén theo Ké hoach sé

PHU LUC PHAN CONG NHIEM VU

/KH-UBND, ngay

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

théng 3 nam 2025 cia UBND

phuong Nghia Thanh trién khai dp dung, duy tri va cdi tién HTOQLCL theo Tiéu

chudn quéc gia TCVN ISO 9001:2015 vdo hoat dong hanh chinh)

A DPon vi/bo phan | Don vi/b¢ phan | Thoi gian
Stt Noi dung thuc hién phoi hop thuc hién
Xay dung Ké hoach ap dung, duy tri, Than
1 cai tién HTQLCL theo tiéu chuan VP-TK Ban chi dao ISO 01 /20295
TCVN 9001:2015
5 Xay dung Ké hoach khdo sat sy hai VP-TK ngcciléfa?:}{zco; Théng
16ng (td chtre phét phidu khao sat) ns eh 01/2025
chuyén moén
Khi co thay
3 Kién toan Ban chi dao ISO VP-TK Ban chi dao ISO | d6i v€ nhan
su
Stra ddi, bd sung Quy ché va phan Khi c6 thay
4 | cong nhiém vu thanh vién Ban chi dao VP-TK Ban chi dao ISO | d6i vé nhan
ISO su
5 Quyét dinh ban hanh Chinh sach chat VP-TK Ban chi dao ISO Thang
lugng 1/2025
Quyét dinh ban hanh muc tiéu chat , i Théng
6 luong hang nam Ban chi dao ISO VP-TK 01/2025
Cin ctr muyc tiéu chat luong chung cua
cua UBND phuong, cac cong chirc Than
7 chuyén mon ban hanh muc tiéu chat VP-TK Ban chi dao ISO g
A A oA X 01/2025
luong cua bo phan (niém yét tai Bo phdan
Tiep nhan va Tra ket qua)
T:O chirc quéan tr'1A$t cdc van barrl hudng Lanh dao UBND o , ‘
8 dan thyc hién viéc xay dung, ap dung, N , | Cac cong chuc Thuong
A S phuong; Ban chi A A A
duy tri, cai tien HTQLCL theo tiéu dao 1SO chuyén mén xuyen
chuan TCVN ISO 9001:2015 :
Xay dung lai quy trinh Hé thong va Ba‘;lgg; w
quy trinh quan 1y ndi b theo hudng Céc cong chie | 01/02/2025
9 | dan mo6 hinh khung tai Quyét dinh so6 VP-TK chuvén man va két thiic
101/Qb-BKHCN ngay 21/01/2019 y X
cua Bo Khoa hoc va Cong nghé ngay
i i i 01/4/2025
Xay’ dung: lai qﬂuy‘trlnh nghle;p‘ vu thf:o Bit diu tir
huéng dan m6 hinh khung tai Quyet ngay
dinh s6 101/QDb-BKHCN ngay L ,
10 | 21/01/2019 cia By Khoa hoc va Céong | C4¢ cong chuc VP-TK 01/02/2025
chuyén moén va két thuc
ngh€ (Quy trinh nghiép vu doi voi giai NG
quyét thii tuc hanh chinh cho t6 chike, 0L/ 4%23625
ca nhan xdy dung song hanh vira tiép




nhdn gidi quyét truc tiép va dwa ndi
dung Dich vu cong truc tuyén mot
phan va toan trinh vao quy trinh I1SO)

Ra soéat sua doi, bo sung, viet moi quy
trinh thudc cac linh vuc, thu tuc hanh

11 thlnh;.(khi; c6 cac van bdn th‘ay the,, ‘ Cac l‘i() ph?n Ban chi dao ISO Thuqng
sua doi, bo sung hodc ban hanh moi chuyén mén Xuyén
cua Bg, tinh) thugc tham quyén gidi

quyét cua cap phwong
Quyét dinh ban hanh ap dung h¢
thong tai liéu theo tiéu chuan ISO
9001:2015 dbi véi cac quy trinh 7 ] Thang
12 chung va quy trinh thuc hién thu tuc Ban chi dao 1SO VP-TK 4/2025
hanh chinh thudc tham quyén giai
quyét cuia UBND phuong
A . , A VP-TK; céc cong .
Xay dung Chuong trinh danh gia ndi , L A Théang
13 b6 nam Ban chi dao ISO chuc cpuyen 12/2024
mon
A X 2 1 a . VP-TK; céc cong ,
Xay dung ke hoach t6 chure danh gia , L A Théng
14 n6i b Ban chi dao ISO chuc;n célrlllyen 6/2025
15 Quy¢ét dinh thanlAl‘laIA) doan danh gia VP-TK Ban chi dao ISO Théng
ndi bo 6/2025
T4 chirc danh gi4 ndi bo va bio cdo 7 VP-TK; caceong | gy
16 AR Ban chi dao ISO chure chuyén
két qua o 6/2025
mon

17 Hop xem xét cia lanh dao Lanh dao UB; VPC-I;II-'IE;CCI:lauC g?lng Thang

P ; Ban chi dao ISO o 6/2025
\ A 2 3 .. | VP-TK; céc cong .
18 Hanh dong, khacA:’ phl,’lc sau danh gia chitc chuyén Ban chi dao ISO Théang 6
(néu co) . 7/2025
mon
’ Ban chi dao ISO;
19 Béo cao, phan tich két qua khao sat su VP-TK VP-TK; céc cong Théng
hai long chirc chuyén 8/2025
mon

B4o cao thyc hién muc tiéu chat .
, y SRR Ban chi dao ISO; | Cac cong chuc Théng

20 | lugng cua UBND phuong va bo phan VP-TK chuyén mon 8/2025

chuyén mén
’ ’ VP-TK; cac cong Than
21 | Quyeéet dinh cong bo lai phu hop ISO | Ban chi dao ISO chtrc chuyén 8 /20295
mon
q , VP-TK; céc cdng
22 S6 phan phoi tai liéu Ban chi dao ISO chtrc chuyén
mon
\ . A A VP-TK; cac cong
23 Ban hanh le}} dgph m ucAt.al }1611 bén Ban chi dao ISO chtrc chuyén
ngoai, tai liéu noi bo N
mon
, ] Theo K&
B4o céo tinh hinh thyc hién ISO nam Ban chi dao 1303 | 4 o ch cua

24 2025 VP-TK cac cong chuc A trén: dot

chuyén mén p trell, €6

xuat
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